TOWN OF WELLESLEY MASSACHUSETTS

BOARD OF SELECTMEN
TOWN HALL « 525 WASHINGTON STREET * WELLESLEY, MA 02482-5992
VINGENT JULIANI, JR., CHAIRMAN . FACSIMILE: (781) 239-1043
LAURENCE D. SHIND, VICE CHAIRMAN TELEPHONE: (781} 431-1019 EXT.201
PETER'W. GUBELLINI, SECRETARY ) WWW . CLLWELLESLEY.MA.US
DaviD J, HIMMELBERGER R. ARNOLD WAKELIN, JR.
HARRIET S, WARSHAW EXECUTIVE DIRECTCGR OF GENERAL GOVERNMENT

February 28, 2005

Dear Town Meeting Members,

On behalf of the Board of Selectmen, | am pleased to provide you with the enclosed
material regarding the Town’s finances.

The first item is the Town-Wide Financial Plan, which addresses the requirements of the
Town’s Bylaws as modified by Article 31 of the 2004 Annual Town Meeting. We
understand that this is a new process that will require some refinement. This is our first
step in a new way of presenting this information. This plan provides a three-part
overview of the Town’'s current and projected fiscal picture as follows:

1) A Sources and Uses projection for FY2005-FY2009

2) A Debt Service and Cash Capital section with an overview of
projects both inside and outside the levy limit

3} An analysis of the tax implications for both operating and capital
projections

When reviewing this material, please keep in mind that the Town is under mandate by
the Commonwealth to pass a balanced budget. Therefore, all projected budget
shortfalls are shown as Proposition 2 ¥ overrides in order to demonstrate compliance
with this mandate while not substituting our judgment for that of other independent
Town boards, committees or the voters at-large.

The second item is the “Town of Wellesley ~ Sources and Uses of Funds”. These
documents should look familiar, as they are traditionally included in budget information
transmitted by the Board of Selectmen. The section includes both a summarized page
and a more detailed chart.

The third item is a detailed section on the Town's Capital Budgeting Schedule. The text
component, in conjunction with Exhibits A-D, provides a description of major capital



projects as well as a comprehensive listing of all capital requests on a department-ievel
basis.

It is our hope that you will find this information useful as we approach the beginning of
Annual Town Meeting. While the enclosed material represents the best information
available at this time, the Selectmen will provide a full presentation at Town Meeting,
which will encompass more up-to-date fiscal data. Thank you for your time and thank
you for your continued service to the Town of Wellesley.

Sincerely,

/

Vincent Juliani, Jr.
Board of Selectmen
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- Introduction
Purpose of Financial Plan

+ Assess fiscal overview

¢ Forecasting to give context to decision-
“making :

* Planning for capital needs

* Meet requirements of Town Bylaws

" Introduction
~ Agenda Outline

¢+ Town-Wide Financial Plan: Sources &
Uses

¢+ Capital Planning: Debt Service & Cash
Capital

¢ Taxation and Tax Impact



~ Sources & Uses
Primary Revenue Assumptions

¢ Property Tax Revenue — 2.5% Annual Growth
= FY2006: $800K for New Growth
= FY2007 & FY2008 New Growth = $1.2 mil
+ State Aid Assumptions:
~ » Level funded in FY06 ($4.9 million)
» FY 07 Lottery increases due to repayment of diversion
= SBA reimbursement for Elementary debt ends in FY08
+ 2% Growth in Non-User Fee Local Revenues

* 40% State Reimbursement for future school
projects (High, Middle, Elementary)

‘Sources & Uses
- Primary Spending Assumptions

¢ Assume Cash Capital Spending based on
target of 2.5% annual growth

¢+ FY2007-2009 Annual Growth Assumptions:

» Personal Services - 5% Schools; 2.5% Town
» Expense: 3% Schools; 2.5% Town

¢ Post-Retirement Medical Fund phase in starts
in FY07 of $600K per year for 5 years

¢ No Pension Funding Required
¢ Group Insurance Rate increase of 12%
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~ Debt Service & Cash Capital

- Definitions, Policies & Assumptlons

¢ Capital Financing = 7-8% of revenue for
- capital and debt service inside levy limit

¢ Large projects of top priority considered for
debt exclusion

*+ Y2006 debt service interest assumptions =
4.5% long-term; 3.5% short-term

+ &+ & 4+ &+ 4+ + 4+ o

Debt Service & Cash Capital

- Projects Past, Present & Future

PAST/PRESENT FUTURE
ACCOMPLISHMENTS e
Over Last 20 Years &gmg's'
Town Hali Renovation 1986 * DPW Facilities
Worcester Street Fire Station #2 1988 *+ MLP Facility
New Police Station 1996 ¢ High School
Central Street Fire Station #1 2000 ¢ Schofieild, Hardy, Hunnewell,
Library New Construction 2003 Upham and Fiske (Repairs to
Warren Building Renovation 2004 extend life by 10 years)
Bates School 2003
Sprague (Remodel & Expansion) 2001
Middle Schooi Renovation 2005+



~ Debt Service & Cash Capital
- Projects Inside the Levy Limits

¢+ NRC-FY08 — Morses Pond ¢+ DPW —-FY10 - Cliff Road Rehab
.- Project ($3-$9 mil) ($1.25 mil)
¢ DPW -~ FY09 — Numerous ¢+ DPW —TBD — Grove Street Rehab
Hunnewell Field Projects ($4.6 ($1.25 mil)
mil) ¢+ BOS-FY08 - Washington Street
+ DPW - FYO08 — Garage/Office ($385K) -
Construction ($4.2 mil) + BOS —FY09 — Fire Engine #1
+ DPW -FY07 ~ Surface ($375K)

+*

Drainage Master Plan (32 mil) NRC - FY07 — Morses Pond

Design/Permit ($500K)

¢+ NRC-FY08 — Morses Pond Mgt
Plan ($100K)
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Proposition 2 1/2 Relies on overrides
and debt exclusion process to deal with

adversity and new programs.

When overrides are

When overrides are not
- peeded
+ Stability in wages
+ Modest insurance
- increases.
+ State Funding increases
+ No disruption in reserves

* No unexpected expenses
(Snow Deficits)

needed

Any significant disruption of
revenues in State Aid, Local
Receipts or Reserves

Increases in expenses (special
education, insurance and
retirement) above consumer
price index

Introduction of significant

new programs
13

Annual Baseline (Beginning FY035)

2.5% Annual Impact
Existing Debt Exciusions
Middle Schoof

FY20056 FY2006 FY2007 FY2008 FY2009
6,037 6,031 6552 6808 7,094

151 164 170 177
128 178 171 150
138 172 169 131 1

TOTAL TAX BILL (Existing Obligations)
Annual % Increase

6,031 6448 7,086 7,318 7,552

6.5% 87% 34% 3.1%

Frojected Overides (Annual)
High School Plans

High Schoof Consfruction
Elementary School Renovations

370 92 116 168

- 82 80 78
- - 305 299
- 3 7 60

TOTAL TAX BILL (Anticipated Spending)
Annual % Increase

370 178 508 604
6.6% -2.5% 46% 1.1%

TOTAL TAX BILL {All Considerations)
Annual % Increase

6,031 6,818 7,243 7,826 8,156

13.0% 6.2% B.0%  4.2%

NOTE: Funding for Pos!-Retirement Medical insurance is fastorsd into calcufations above as foliows: FY2007 = $57, FY2008 = $114, FY2000 = §170
* The Baseling dala is comprised of the prior year's basaline + prior year 2.5% impact + impact of overrides from the prior year (Exampie: FY2007

Baseline §,562 = 6,031 + 151 + 380)

[V]
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TOWN OF WELLESLEY - SOURCES AND USES OF FUNDS
Updeted February 28, 2605

FY 2003 FY 2004 FY 2005* FY2006 %

Tax Rate Tax Rata Tax Rate Projectad Change

** SOURCES OF FUNDS ** '
fax & Other Current Revenues

Within Levy Limils

Real Estate & Per. Prop. Tax 56,240,261 61,339,787 64,010,720 66,410,988 3.78%
From ihe Commomvealn

Local Ald 5,170.422 4,210,487 4,297,575 4,210,487 -2.03%

Other Programs 1,518,732 1,365,108 744,322 744,322 0.00%

Local Revenue ~ 9.688.985 9,281,636 9.530,800 10,082.618 5.70%

| Sub-Total (Tax & Cur, Rev.} 72,618,410 76,186,009 76.583.223 81,446,415 3.65%)

Quiside Levy Limits
Real Estate & Pers.Prop.Tax 2,136.637 2,378,815 2,315,579 2,862,212 2361%

Available Funds

Parking Meter Receipts 841,280 700,188 634,513 700,000 10.32%
CPA Surcharge Recaipts - 50,000 596,000 600,000 067%
Revenue Surpius 1,690,020 650,000 710,000 - -100.00%
Sale of R.E./Qveray/ins TFHighway 235,000 - 200,000 - -100.00%
Stabilization Fund 837,000 400,000 200,000 T 200,000 0.00%
Unencumbered Funds 281,613 246,827 90,222 100,000 10.84%
Sub-Total (Available Funds) 3,484,923 2,080,118 2,430,735 ' 1,600,000 -34.18%|
TOTAL SOURCES OF FUNDS 78,240,870 80,625,839 83,328,537 85,910,627 3.10%
FY 2003 FY 2004 FY 2005 FY2006 Ya
Tax Rate Tax Rate Tax Rata Projected Changa
+* USE QF FUNDS ***
Personal Sarvices (Non-School} 16,116,434 15,451,248 15,719,502 16,100,823 2.48%
Expenses {Non-School) 5,623,024 5,685,776 5,738,808 5,887,760 2.77%
Subiotal (Non-School) 20,639,458 21,137,025 21,458,400 22,007,583 2.56%
Parsonal Services (School) 32,047,615 33,442,545 35,165,320 37,762,848 7.47%
Expenses {School) 6,059,458 5,912,003 5,788,660 5,267,595 8.25%
2-18 Reduclions (530.012)

Subtotal {Schooi) 38,107,074 39,354,548 40,954,980 43,530,428 5.29%
Sub-Total (Pars. Srves.& Expl 58,746,532 60,401,573 62,413,380 65,538,012 5.01%

Capital & Debt:
Within Levy Limits

Capital/Extraord./Spec.ltems 3,111,144 2,464,312 2,611,849 2,295,802 -8.55%
Comprehensive Bldg. Maintenance - 184,200 160,000 156,500 -2.19%

Dabt Service - Issued - 3,282,202 2,999,499 3,113,363 3,825,467 18.45%
Debt Sarvice - New Auth/Unissued - - - P
Spacial CapitalfArticles

| Sub-Fotal (Within Levy Limits) 6,393.346 £.728.011 5,785,012 6,078,665 5.08%|
Qutside Levy Limits
Debt Service issued 2,136,837 2,378,815 2,315,579 2,862,212 23.61%
Shared Casts:
Law!Merit Pay/Reserve Fund/EMS 588,770 522,770 622,270 635,530 2.29%
Ins./Grp Ins./Pensions, etc. 7,887,180 8,743,975 9,242,775 11,327,208 22.55%
Property Tax Abatements 383,210 353,602 300,410 300,000 -0.14%
Slate & County Assessmenis 1,011,262 1,000,580 1,035,488 1,061,385 2.50%
| Sub-Yotal (Shared Costs) 9,861,432 10,629,927 11,200,953 13,325,121 18.96%|
ISUB-TOTAL {OPERATIONS) 77,127,947 76,228,326 81,714,824 57,804,214 7.d5%|
Spacial ltems:
Traffic & Parking Management £68,880 537,186 573,613 607,815 5.88%
Community Preservation Comm. - 50,000 596,000 600,000 0.67%
Prior or Cumrent Period Exp, 336,133 457,325 148,000 625,000 228.95%
Tax Title Purposes 5,000 5,000 5,000 5,000 0.00%
Stabitization Fund 203,000 208,000 250,000 250,000 0.00%
Sub-Total {Spaciat itams} 1,113,023 1,397,513 1,614,813 2,087,915 29.31%|
JTOTAL USE OF FUNDS 78,240,870 80,625,839 83,329,537 89,892,129 7.&8%'
|TDTAL SOURCE OF FUNDS 78,240,970 80,625,839 83,329,537 86,910,627 3.10%)|
|SURPLLISI<DEFICI‘!’> - - - (3,281,502}

* NOTE: The FY2005 column refiects the budget as approved by 2004 Annual Town Meeting. These figures do not refiect
aliocation of the Merit Pay Plan to Town departments, However, FY2005 figures in the text porlion of the Advisory Baok reflact
tha Merit Pay allocation



%ETT $90°¥61 bhi'GZ £56°991 6ro'826'8 £26'516 9Z.'786'L g85'bes's  Z18°0Z6 £ILE18) | "SAIS J0ldr AYs rand - jejoigng
%gEe"0- {cse) 0 (ese) 65226 516'2 ¥8L'06 ZIEB GIS'Z 1£6'06 aoljod jooydg oadg
%E6 ¢~ (zoa) 0 (z9g} 9012 05Z'F 9z8'9l 8E6°LE 0SZ'y 889'L1 samseapy g s1B 10 Is|eag
%L ¥19'06 L¥E'DZ £€eg'aL ZL9'209'y £8G'869 6Z0°696'E 8E6'0LST  2¥2'8l9o 969'269'¢ awedaq aoljod
%LLT 6¥F'E0L 0LL'Y 61986 rL9'226°'E 0gl'18e PerLPY'E SOL'BLB'E  0B8£'9.Z GlLTHS'E awpedagq ad4
%LG L~ (rra'v) 0 (Fre'p) 8RG'¥8Z G5E'6L ££2'G9Z ZEV'BBT SSE'6L £:0°0L2 swpedag Buipng
: S3JIA1BS SAITIOId/AT3IeS JNgqnd
%50 g19°L (0s6°1) go5'e Lov'eoe £16'sLE gsv'egl £8'00¢ £98'211 0zZ6'z8l "SAIS UBLINE - [)0)gNS
%S| zao‘L 0 R 6hE'2L 8¥8'Lg 1iz'os L8071 ere'Le 681'6¥ UDISSILILLEGD LINOA
%000 0 0 005'% 00S'y 005'y 008"t sjjauag SUBIBIBA
%SL'Z gI0°E 0 810’ 0zy'8y ovL'Z 082'9¥ oYLy orL'e z9z'sy S9MAIAS SUBIBION
%000 0 0 Siy Si¥ Glv Git aspwe) Hujsnoi Jied
%12°0- (zay) {os6'1) elel 288911 056'98 1£6°68 69¢€'211 00688 80p°98 Buiy uo faunosn
Sa2/A18g uHelny
(%4 ZE6'E 6287 255°1 881 LI S8.°011 £0y'pol 952°L8¢ 0'rLL 9va'zel S20IAIDS JU|BY - [EIOING
%ES1 008" 005'1L 0 0G1'66 05466 062'86 0sz'85 0 asueustien Supyng aaisuayaidwoy
%20’} er'e G/8 255°1 2EF LY SE0'LL EOV'#OL o00'6€2 0o1'aL Gre'zZol ajueuBulEN ssgoe
SII[AIES OJUBUSIUIEN
_ﬂsﬁ.o 916'0 6162 150'% TTO'LLS zoa'sry 0ZZ'EEL'E av0'p2s'  £88°0%F £91'621L°L "SALG |BjDUBUE] @ |RlBURD) - |BJOJGNG
%0070 0 0 0046 0046 0046 00L'6 29NIUIEDY) SHONRIAIBT)
% 0~ (zoeg'1) GZE'E (189't} G9O'9ZE 0s9'vel S10'202 2Z0'82E GZE'LZ} zoL's0g 1010800 g JaInseal |
%00°0 0 ] 005’} 0051 005"} 005'4 juawdolarsg 3 Bues |
%000 0 ¢ 000's 000'G 000'G 000's Hodey umo]
%98 ¢- (1g2'2} {520'1) (z1e'1) CER'GY 009'ct £€2'22 0zZ1'89 5L9F%F ShY'Ed Buissaoold saut Guped
%ED'E 9aL'Ll TN 250'0L 625°195 £28'061 zel'ole £pe'055 869°681 G¥g'00g stelsAg LONBWLIOJ| 2 SUOMIaN
io/NdE O 1} 0 V] 0 0 Bujuueyd 1saponap
%000 o 0 0052 oos'z 005'z 0052 saoueAlasqQ SUBSIAA
%000 ] ] 00z ooz 00z 00z BB)JILILIT) SUOIE|aY UEWNH
%00°0 0 0 005'g 005'e 00S'e 005 diysiauped Buisnoy
%G5 b~ {ooo'L) {ooo'1) 000'L2 000°'LZ 000'22 ooo'ee S80IAIES "LIUPY |BJUD
%80°0 BEY 1778 (tou) G65'6.45 Gze'Ly 042'8E5 961615 g8L'or LIE'gES 3210 $,10)28.1Q0 BARNDBXT
Sadjadeg je1dliElil] ¥ [e1atarn)
ININNHIAOSD TIVHINID
o, - 21O & - |ejoL sasuadxy sAIg s19d sdo ejoL sosuadxg sAIS 18 sdQ e1o]l  sasusdxg  sAIg s19d w2y} Bupung
aduEMes  adueliep JDUELEA  SOURLIEA 9044 90Ad 90Ad SOA  SDAS G0Ad
S0Ad 01 $0Ad - IONVHS (pe1senbay] SONNJ JO 35N 90Ad SAaNNd 40 35N S0Ad
SANN4 40 NOILVIOTTV G31S3ND3Y 90A4 = AFISITIAM 40 NAMOL

c0/82g/20



%000 0 0 0 €81l 922'6¥ LG6'F6 €81 9zZ'6Y L5666 sauRUSUIEN 984
%EH'0 zLL'L 0 ZiL'L LLE'PSL'L  6BZ'EER zZlo'es BEL'IPL'L  6GZ'EEE ove'cln Aemuybi
%iE'E yEF'OL 0 PEF'OL Sge'ZIs 1AN:7] 0Lg'oer L56'561 GLL'9L 8ER'6LY Bupesuibug
SHOUCA DiTafid
{060 ov6'6l 96€ Yra'6l 08L'vYZ'T  8lE'029 Z08'219°'L OvZ'vEZ'T  Z96°6Z9  BST'RES'L IVLOL ANvugI)
%000 0 (eys'c) EvS'e ogs'gle 8ZL'GH zel'syl 098°012 129°89 B8l Ry Bupung emsing
%660 0v6'61 686'C LOD'BL DZE'EEO'T  05T'19§ 0L0'ZLF'L 08€'€L0'e  LLE'ZSS 690'95Y" | spung umoy
AGvEari
[sesre oFL'ELy 809'202 2e5'022 608°154'PL  SG2'GE8Z  PHO'OLE‘LL 609'819°CL  LPLEER'?  2ZSGPOCLL TVLOL "1AQD TvHaNTo|
0814 602'1LT EGL'GLL 050'06 982'8297 A9€'0£0°T  6L¥'E6L°L L1s'I8e's  viz‘ios £o¢'06Y L spieog '93|3 "0ads - frjoiang|
%¥6°G- (ogL'gL) {001"8) {os0°21) 166'182 0s8'gy 201142 281'80¢ 056"y 181°85Z uonensiBay R UOROSIIAUBID umo ]
%0070 0 0 00S'2 005°2L 005'2 008°L lajuan usay
%082 280148 00z's9lL £E5'801 ve6'0ve L 0ve° 485 ¥65°€59 161°658 ovL'zzl 150°495 1230 vojeaiay
%GO EY 05¥'852 096951 005101 606278 0¥ Evv 0057 70F 0vv68% T GO0 E0E spun4 wesboid - ‘wwe) 98y
%058 112'sh ovz'a 2805 PEO'ERE 0b6'erl ¥60'6v2 152648 002'GE) 150°'F¥2 SPUN UMT) - "LIWOD UoREesInay
%081 BVLE 0 6VL'E GEL'SGE §Z8'02 0/8'vEl obF'Esl G2E'0Z LZLTEL preog Buueld
%001 819’2 0 2192 996'661 S90°61 LOG bl 8E' G SO0'S 1 £82'2rL UOISSHULLIOD) S80IN0SY [BINEN
%000 ¢ 0 808°'451 208461 208261 808'2G61 S80S Ly ESH [EJuBiy
%6} 629 840'9 (6vH'1) TL5°8EE 6LL°LL £64'99¢ E¥6'EEE 104'59 (4744 YylleaH jo preog
%082 9592 S/6'F 189°2 88082 00L'6EL PSL1GL 861'c42 $Z2'vEh £Lt'8rL $105S288Y
SPJROg pajiraly pozZierasds
%IE 0 {2211 0 (VTR 6L9'52¢ §29'601 ¥O0°LLE a58°9z¢ 519801 1811z "SUIOY pajujoddy “pop - |ejolans
%160 £02'2 0 £0Z'Z ¥2e'06E SI'0E 6¥8'602 12122 GLV0Z o9’ 202 pleag sa0In0say tewny
%0670 201 0 z0L 68l L noz's 68L'Y 18211 00Z'2 180'¥ 8oy Guip|ing JusueuLIs
%0070 0 0 000'Z9 00028 000'29 DO0'Z8 saIUIWIoD HERY
%29°¢L- (zet'e) 0 {z8t'c) 996'12 00061 995'Z 8pr'se 000'61 8ri'o aF|PUILOD AIosIApyY
SeSRIUAILOD) pallijoany J0jelapOl
__,\umw.“ 801°¢02 SSH'LE £59°GLYL PrEL6L'LL  €12'069°)L  (E0'O05'G 9£Z'¥66'0L B5ZEU9°L  8/6'0EE'G ‘sunHo)y sjdag ustuydeps - _EE_
{%se- (zay'e) . {0001 (zay'2) L 0628 ¥61'8E 995°L5 062'6 922 "suitwog pajujoddy ‘135 - Bjojgng|
%289~ (zav'e) {ooo'L) {zer'e) v88 LYy 0642 ¥6L'6E 990'LG 064'8 EYFAA sieaddy jo preog Buoz
%0070 0 0 052 052 05z 052 WLIOY) J3sI(] (B2UISIH
%0070 0 t g 05z 05z 052 05z UDISSIWLLOY |E0L0§SIH
EEETHITN T k] _cmw_toun_q uatijaeasg
o, - 1301 % - Bj0} sasuadxy SAlg Siad sdp [ejoL sasuadxg sAIg S19d sdp |ejo) sasuadx3y sAIG S1ad wisy) Burpung
aouBlIRp  BOUBLIEA SJUENEA  ITUBMEA 90 A 90Ad 904 S0Ad  S0AAd S0Ad

S0A3 O} #0AL ~ JONYHD

) {pe1senbay) SANA 40 S0 90Ad

SONNd 40 35N S0Ad



SWa]] [B)dED A1y [Ef09ds

%1E°5- (Lve'gel) Ure'szl) o Z06'962'C  206'962'C 6V0'SZPT  6VO'SEVT leyde - [Ejogns|
%0E6 LO9'6L L09'6L 0 669586 669'526 860°958 860958 leydeD jooyog
%EE EE- (ooo'g) (oao's) 0 000°9L 000°9) 000'vZ 0o0've MO uMo |
%00°00L-  (000'GL) (00051} ] 0 0 000°5E 000°G) (sweyshg eubig ayjed | g end) 4N
%18'E- (00g'¥ 1} (005" F¥) 0 000'F2L'L  000'FZL'L 005'89LL  00G°89)'L [eldes syom Mgng
iAIE  000'6 000'6G 0. 000'6 000°8 0 0 terden Aseigry

Y% b OG- (og9'st) {0gg'ct) 0 008'0L 0090} 08Z'vZ 082'v2 lepdes uoyealnay
%00°0 0 ] 0 000'08 000'05 000'08 00005 jeyden Buuved
%EB FG- {ose'LoL) {oge'ol) 0 051'eg 0GL'e2 005'¥81L 005'v81 [Eides OuN
%eles-  {818'ye) (818t 0 £5¢'99 £5¥'99 142'€0L 1i2'e0L {endes uaunaejag
ETae] jdeqg

ICENERVATENH)

_.a\._ww.m F¥9'PG9°E £61'09%9 re'iLo'e $20°890'99  SGE'0LL'TL  699°L68'tS 08E°ELY'Z9 SSG'ELS'LE  Z28'BLB'DS IWLOL 'dXH 9 'SANS H3d
m}wm.__. L9¥°50L'e SE6'LLY 9g5'129°C Wr090'vy  S6S'2LZ'9.  opBIBl'lC 096°7S6°0F 099'P6L°S  0ZE'D9L'cE IVLOL ._oo:om_
%8BT 609'coL 826'221 199’0 985'792°€  TY¥S'096'Z  vr0'20E LIG'860'E ¥19°/ER'ZT  £9£°19Z uonelodsuely B uoning,
%ER'ET 610'92Y ] 60'92% BEE'FLZE 0 gEE'VLE'T 65e'g8s’t 0 652'881'L weiboid uoisnjou)
%00°0 0 0 0 oot's 000's 0 000's 000°s 0 90IM9G AHUNUILOD
%EDLL Z6Z2'68E 856°162 VEE' LB ¥9'5EL'E 062°62L°L  ¥68'500°C ZEE'OVE'E  Ze'iSP'L  095°506°L suojjersdg
%Z2LE 19292 598 ov'iT 109026 06%'8% 1. LLLV'ELL ¥EE'268 GZO LYl 60L't¥L uonesiuwpy
%650 ¥12'860°2 ¥81'29 0£0'980°Z ZEC'ZZB'EE  EL1'9TF')  6Gh'E6vZE gL0'pER'IE BBE'99E' L  62FISF0C uonansuj
« TOOHJS

%95°¢C £BL'GPE 2o8'85!L 12£'068 €85°200'ZZ 092°/68'G  £7B'601°9l 00y'BSYIZ BEB'EEL'S  TOSBLLGL IVLOL T00HIS-NON
[eests Ll o5y BZL poc'za oo¥'os 061G 9zL18 056'6Z 9LLLG V101 19VdiNI XYL - JTW|
%St 1 TAN 1]+37 82 vog'es 00v'0e F06'18 9z1°18 0S6'6Z all'ls swashs |eubig owet) g 8l
IOVIWIXVE -dTi

[00°E 5Z6'YS (zasvr) L15'66 062'625'G  L22°60F'T  £90'PELE SOE'vIY'S  BLE'GFP'Z  OFS'LR0'T TVL0L SHHOM Dnand]|
%000 0 i} g zob'gee Zov'eEe zZov'ege zov'gee BOUBUBIUIEW JIILIM
005'v¥ 008t 005'ptr 0 0 pun uawsoelday Jajeg

%9 - (sLe'e) (a18'g) 0 Zrl'osL ZrL'o8l 095°881 096'881 Bunubi 1eans
%Rzl 0s2'c 0 0s4'e LL0'L62 960'0F LZ6'95Z 292'€6E 960°0F LLV'ESE watiebeuen
AN {9s6'22) “{rsz'sS) 862'2¢ 8Z0'0E8'}L  8BL'SPI'L 048069 ¥00'B5R'L  29¥°002')  ZP5'9%9 [esadsiq g Bulipfoay
%ob L £98'v1 {0o0'sz) £98'58 ZZE'PEO')  65T01E £90°¥Z8 BSY'6L0'L  BSZ'GEZ 002 ¥8L aai] 7 yed
% ~ Je101 $ - |ejot sosuadxsy sAlg slag sdgy elo) sasuadxy SAIg slag sdp ||0)]  sesuadxgy SAIS slad wayf Huipung

JUBLEA  DIURLEA asuelep  8JUELEA 90Ad 80Ad 90Ad S0Ad  GODAd G0AS
S0AZ GIPDAd - IONVHD {péjsaiibay} SONMA 40 380 904 SGNN4 40 35N S0Ad




000'GzZ9 Doo.mwm www:waxm_ pauUsd juaiing 1o 104

%490 0o0'y oo0'y 0 000'003 000°009 000'965 000'96S | WO UoheAasald Ajunuiuny
%919 L0882 009'0Z LoE'e FLG'QLY 5/9°88Z 6E8°211 ELY' 2P 510'8L2 825691 'sdo Bupiied g ayjed],
SW3LE TVIOILS

[28802 LEP'EE0'Z  IEF'E60'T 0 9ET'0ZL'ZL  9LP'0E0TL 09L'68 5P0‘GE0DL  Sp0'Z€6'6  000'88 V.10 LSOD qauvHs]
%9521 005°gL 005°Z1L 000°ZLL 000'ZLE 005'66 00S'66 sasueg [ealpapy Azuafilaws
%61'2- {005'g) (005'g) , 005951 005'951 000'091 000'091 soueusjuiely Bpjg aaisuayaidiio]
%04°8ET 1S0'6L} 2S0°6L1 ZEL'PSE RN o7 G/0'GL §L0'G2 uonesuadwor S1ayI0M
%00'E 1280l L2s 0l 1ze'iee 122°19€ 004'05% 00£°05€ juswabeuep ysiy
%000 0 0 0 0 0 0 punj 1sns| aouemsu| Alpger
%00'0 0 0 000001 000'00} 000001 000'004 uonesuadigg juswiedwaun
%L6'1Z 000'zZan'} 000'ges’t 000'BYYOL  O00'6YY'OL 000'295'8  000'296'8 @ouetnsu| dnoigy
%00°0 0 0 00006 00006 000'06 00006 $8Uasqy pajesuadwal
%Ly LE £68'ZL £58'Z) £68'2L £58'2L 000'09 000'09 suoIsuad Aloynquuod-uoN
%00°0 0 0 0 0 0 0 wawaay Aonquuo)
%0070 0 0 000°G4L 000'GLL 000°5L) 000'6L1 pun satasey
%0070 0 0 i} 021'662 022'652 022852 0LL'652 MET
%00°0 0 0 0 09.'68 08.2'68 000°88 00088 (g5 $-doiddy g0Ad) uBld Aed BN
§J50) paieys

|osesol 06E'6V8 06£'6v8 0 186'G16'8  [B6'GLE'R 165'950'8  166'090°8 V101 1930 7 VLIdvol
[%08'61 1£2'880°)L  1£2'980°)L 0 61928V 6/9'I8¥'0 TYE'BZY'S  ZVh'SEr'S 29JA19G 1994 - |B)OIGNS |
iAIgR O i} 0 0 0 0 0 panss| aq oy - aomIag JqaQ manN
%0G 61 1£2°8G0') L£4'850'L O 649°/8Y'9  619'18¥'0 ZY6'BZY'S  2vE'8Ty's penssy - solAIBg jg8( uBLNg
aojAias Jgeg

[%62'F 00v's 0ot's 0 0ot LEL 0¥ LEL 000'92ZL ooo‘ezl fendes g1 - [eloyang
%HT'¥ 00¥'s op's o 00¥'1EL 00F'LEL 000'921 000’z lende Jurep Bupped g opjel)
Teqide]y bupiied g JifferL
%00°001-  {000°98) (000'98) 0 0 0 000'98 000°98 swa)| [eyde] “vads - gojang
0 000°GH 000's ! JaanS INUIBM DOHM EZ# UY

%00'00t-  {000°cE) (ooo'ez) ] 0 ooo'ez 000°'EZ anuRIdaddy Ay BLPHED 0ZHHY
: 0 000'8¥ ooo'ey asue)dendy py Asuind 6141y
0 0 0 0 Jonpenby S1ENYYI0D OL# YUY
% = e L $- 1|10 sasuadxgy sAalg slag sdo 1ejol sasuadx3 SAIG Slad sdo [B10] sasuadxzy sag siad wagj Butpuny

asueMEp  BIUBMEA ajuelen  9OUBMIEA 90Ad 90Ad 90Ad S0Ad  G0Ad SOAd

S0Ad O3 POA - SONVHD

{paIsenbiag] SANNS 40 35N 90AJ



4

uoleao|(e Aed Jusly B} J0aas TP 300g ADSIADY @y Jo uoied 1xa) au) ul
sainfly GO0ZA- “siuslupedap UMO] 0] ugld Aed JUSiy SU) JO UoNEoG| R 10a))81 Jou op samby asall ‘Buneapy umo ] [enuuy +00Z Aq peacadde se 1eBpng s} 512818 LLUNIOD GODZAD 341 :LON «

%0L'E 060°185'Z 179'016'e8 2£6°62E'¢8
%8 0L 8ll'6 000'00L TZC06 SpuN.| palaqunsualn
%0070 0 000'002 000002 pung uopezijigels
0 0 aje)s3 jeay 40 ajeg
%00'00L-  (poo‘ooz) 0 000062 AemyBiH/d L su| MittgerAeeag
%00°001-  (0o0'0LL) 0 0000LL sniding anuaasy
000'009 000965 sydisosy ab61eYaIng vdo
%L 18¥'69 000 00 ELSPED sydjanay Jejep Bunjieg
Y%BLG Zio'zss 819°Z80°0L 909°0£5°6 SAUBASY |20
Y%EL L (gg0'28) 608'YS6'Y 268°110°S IBSMUOUIRUCD 31} L0y
%by'y LOG'OPE'T 00Z'¢22'69 662'92£'99 lejogng
Y%19°EZ €E9'9FS Z12°298'z 615°612' it Aas ay) epising
%GLE 892'00¥°2 885'0LP 99 0zZL'610°%3 . i AAeT oyl URIEW
Xe| .nohn_ 194 ¥ Ile}sy [eay
abueyy 9 abueyg g 900¢ Ad G002 Ad SANN4 40 S324N0S

R FLa G
s0g-g6l A i GElicepioss iy = 2 :

%Lt Ll BIE'CBY . L20'cgy Logs 668°LLE°E  090OPLE  6EALLL LZS'PE8'T  £86'Y59°T . 8ES'694 ILOL SWALETVINADS
%052 18957 . /88'ge GBE'LO0'L  GBE190°L 861'GE0'L  86¥'SE0') sjuswssassy AlUNoD B s1alg
%000 4] 1] 000's Coo's 000's oo0's sasoding sl xe}
Yatl O (o) (oL%) 000'008 000°008 oL¥'00€ 014'00€ sjualuseqy Xet Apsdolg
%00'0 0 : 0 000°052 000052 000'05¢ 000'05Z pung uogezyigels

ioina# O o 0 0 0 0 Supjred g syed]
%00°c0t-  {ooo'ooL) (coa'oot) 0 ] 000'001 000'00F Mda

i0/NT#E 0 ‘o 0 0 0 0 papuapIun
%00°00L-  {000'06) (o00'08) 0 ] ooo'ce 000'06 (a01j0d} uswoslag
or « 8J0L ¢-|ejoL sasusdxy sAaIg siag sdp jejog sasuadxy sAIg sidd sdp |ejol  sasuadxy  sAIg S1ag 9]y Buipung
aduUBMEA  BIUELEA aouelieA  S3UBLIEA 90Ad 90Ad 90Ad S0A  S0Ad SOA

S0Ad €Y YOAd - 3DNVHD (pei1sanbad] SANNd 40 35N 90AS SANN4 40 35N G0AZ




212812005

Report of the Board of Selectmen on
Capital Budgeting Schedule

FY 2006 - FY 2010

In accordance with the vote of the Annual Town Meeting of 2004, the Board of Selectmen are
required to compile and present to the Annual Town Meeting a five-year capital program
schedule. To do so, the Selectmen requested sach Town Board and Department to provide
information on their proposed capital requests and anticipated capital needs.

The purpose of the schedules is not to fix priorities or appropriations for various projects in
specified amounts, but to facilitate long range planning so that the Town may, in an orderly
fashion, prepare for major capital expenditures over a five-year period. The five-year ¢ apital
budget schedule does not commit the Town to future action. One Town Meeting may not bind
any future Town Meeting to a course of action. In fact, the budget is revised at least annually in
order to bring it up to date as more current information becomes available.

Each Town Board and Department provided information with respect to proposed Capital
Projects, those items, which involve expenditures estimated to exceed $100,000 and/or be
bonded, or for plans for such a project if the cost of the plans is estimated to exceed $10,000.
Each Town Board and Department also provided information with respect to all other anticipated
capital needs.

The Exhibits within this report are designed to present the five-year capital projects and needs
budget in an overall financial context. Exhibit A provides the summary and detail of the Five-
Year Capital Program. The amount and composition of the Town's existing debt is shown in
Exhibit B. Exhibit C estimates the impact on the debt of borrowing for items proposed in the
Capital Projects Schedule.

The following sections provide a brief description of some notable projects included in the
capital plan. A list of all department General Fund requests appears in Exhibit A.

Board of Selectmen

Major Vehicle Replacement Fund - $105,000 Annually (FY06-FY10)

Funding for this item appears in the Capital Plan every year. The purpose is to provide a savings
plan that can be drawn upon to periodically purchase replacement vehicles for the Town's Fire
Department. The funding is included in the amount appropriated to the Stabilization Fund
shown i the Sources and Uses document.
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‘Washington Street Cold Planning and Resurface - $385,000 (FY08)

The Washington Street Reconstruction Project will be coming to completion when the final
segment of work between Service Drive at Wellesley College and Wiswall Circle is completed in
2004. The initial full depth (base and wearing course) reconstruction work on Washington Street
goes back to the mid-1990’s, The reconstruction job was designed to last for up to 15 to 20 years
provided that routine maintenance was performed and a resurfacing of the roadway was
completed approximately ten years out. The Town’s traffic engineer has looked at the roadway
and has recommended that Washington Street from Route & (Wellesley Hills) to Grove Street be
cold planned and resurfaced. Cold Planning is the process in which the top section of the
roadway (sometimes referred to as the ‘wearing course’) is removed and replaced with new
asphalt. A review of the roadway will need to be completed to check the base. Performing this
work should extend the life of this segment of road for up to 10 years.

Engine #1 - $375,000 (FY09)
This capital request is an equipment purchase for a new engine for the Fire Department. It is a
replacement for the 1991 Pierce pumper.

Natural Resource Commission (NRC)

Tree Planting Program - $125,000 (FY06-FY10)

The NRC continues to work with the DPW to develop public shade tree planting plans that span a five-
year period in order to achieve more predictability in tree replacement and to compensate for the loss of
trees due to a variety of diseases and weather conditions. The Advisory Committee approved $25,000 for
each of the past five years for this program, and the Commission requests the same funding for the
program this year. This capital project was identified in the NRC's current Capital Plan with a cost
estimate of $25,000 in FY06,

Fuller Brook Park Restoration Master Plan - $500,000 (FY07-FY10)

The Fuller Brook Park, also known as the “Brook Path,” is the most popular of all Wellesley’s
public green spaces. This historic park starts at Hunnewell Field near the High School and
follows the Fuller Brook waterway southwest for two miles, ending at Wellesiey College’s
Nehoiden golf course. The landscaping within this 23 acre park was originally planned by the
Olmstead firm on land that was donated to the town by many conservation-minded residents.
The Fuller B rook drains more than half o f W ellesley and flows into the Charles River. T he
purpose for preserving the land adjacent to the brook was twofold. First, it prevented the building
of homes in the brook’s w etlands and floodplains. Second, it gave p edestrians a safe path to
follow that was away from the heavy traffic of Washington Street.

The original Fuller Brook Park project, completed during the Great Depression, included the
construction of footbridges across the brook and the path was regraded and landscaped. Fine
stone bridges for vehicles were also built at three locations. During the 1950°s part of the brook
was straightened and channeled info a culvert in order to conirol flooding. This led to a popular
uprising o preserve the rest of the brook in its natural state.

Over time, the Fuller Brook Park has become the victim of years of erosion, and venerable trees
are dying and invasive plant species are creeping in and strangling the saplings and spreading to
the water’s edge. The park’s infrastructure including its bridges, sidewalks and the brook’s
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channel and culverts are in disrepair and present public safety issues. The NRC has hired a
‘consultant to develop a Fuller Brook Park Restoration Master Plan, which will be the first step
towards restoring this natural treasure for future generations to use and enjoy. Omnce the
Restoration Master Plan is completed, funding will be needed to implement the Master Plan’s
recommendations over a period of 5 years or more.

Morses Pond Final Design/Permitting - $500,000 (FY07)

In FYOS the NRC received funding for a Morses Pond Management Study, which will be
followed by a request in FYO7 for final design/permitting costs.

Morses Pond Final Design Implementation — From $3 million to $9 million (FY08-FY1G6)
The NRC Master Plan for Pond Restoration was developed with cooperation from the DPW and
endorsed by Town Meeting in 1998. In FY05, NRC received funding for a Morses Pond

Feasibility Study. In FY08-FY10, funding will be requested for final design implementation of
recommendations related to the Study.

Board of Public Works

Street Improvement Program - $2,095,000 (FY06-FY010)

The purpose of this program is to maintain the structural and surface integrity of the Town's 112
miles of accepted streets in an 8 to 12 year cycle. The maintenance strategy employed defers the
need for expensive street reconstruction almost indefinitely on all but the most heavily traveled
streets. Three types of surface treatments are involved in this strategy: resurfacing with
bituminous concrete, cold planing and resurfacing with bituminous concrete, and sealing cracks
in roadway surfaces. Sealing street cracks with rubberized asphalt filler can defer the need for
street resurfacing by 3 to 5 years.

This request for FY06 will resurface 4 to 6 miles of strest (depending on the mix of
bituminous/cold planing) from a candidate list of streets. The finalized list of street resurfacings
to be done in FY06 will be available after post-winter inspections have been completed.

Linden Street Reconstruction - $2,000,000 (FY09)

The 1999 Annual Town Meeting approved funding for the design of improvements to the Linden
Street corridor. The project runs from Rockland Street to Weston Road. Improvements consist
of cold planing o fthe roadway, reconstruction of sidewalks and construction o fsidewalks to
provide a continuous sidewalk on at least one side of the street for the entire corridor length,
installation of ornamental streetlights and traffic signals, and appurtenances as required. This
project utilizes in part the recommendations of the Linden Street Planning Study and forums
conducted by the Wellesley Planning Board during FY03. An estimated cost of $2,000,000 is
shown inFY09. T he c onstruction p lans will be updated to coordinate with the d evelopment
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plans for the former Diehl's property when these plans are known. The actual timing of this
‘project may be adjusted depending on the development plans.

Cliff Road Reconstruction - $1,250,000 (FY10)

Cliff Road, a major north/south route through Wellesley, has undergone numerous resurfacings
resulting in the elimination of the curb reveal in many locations on both sides of the street. In
effect, the roadway and the sidewalk are at the same clevation at those locations, creating safety
issues and concerns for pedestrians. The condition of the sidewalk at certain locations is also
poor. From a technical engineering perspective, the sidewalk and curbing issues are best
addressed at the same time the roadway reconstruction is performed. It is anticipated that cold
planning of the roadway will be performed and that the addition of sidewalks will be considered
at those locations where none presently exist. Safety and drainage, and ‘maintaining the
residential character of the neighborhood as best as possible and practicable, will be important
considerations during design.

Sidewalk Restoration - $477,500 (FY06- FY10)

The DPW maintains 116 miles of sidewalk within the Town. Due primarily to the impact of tree
roots lifting sections of pavement, a significant number of sidewalks need partial or total
reconstruction. This is an ongoing program to restore all of the Town's sidewalks to a safe
condition and maintain them at that level. The Town’s sidewalk condition survey report was
updated during FY04 and the DPW is addressing problem areas each year as funding allows.

Stormwater Management Program Implementation - $1,330,000 (FY07-FY10)

In FYO03, the Town undertook a two-year project to update its Stormwater Master Plan, which
was originally prepared for the Townin 1981. This multi-year p rogram will a ddress s everal
recommended improvements to the stormwater system to eliminate conditions such as flooding,
undersized culverts and inadequate street drains. In addition, the program will implement new
requirements of federal and state National Pollutant Discharge Elimination System (NPDES)
regulations, the goal of which is to improve both water quality and the operation of the drainage
system.

Park/Highway Building Electrical System Repairs - $900,000 (FY06)

The Park/Highway building has experienced a number of elecirical problems over the past
several years. An evaluation of the electrical system was undertaken in FY03 and immediate
safety concerns were addressed in FY04. The FY06 request will provide funding for needed
operating improvements identified by the study.

Park/Highway Sand Shed Structure - $200,000 (FY07)
The DPW maintains a sand pile throughout the year for various uses including roadway sanding

during the winter. The sand pile is currently covered by tarps but in FY07 a permanent structure
will be constructed to comply with stormwater protection requirements.
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'DPW Garage/Office Construction (DPW Share) - $3,390,000 (FY08-FY10)

The Mumicipal Light Plant (MLP) and the Department of Public Works (DPW) completed a
building needs/evaluation study in FY04. The study concluded that the MLP/DPW buildings,
which house the DPW Engineering, Management Services, Water and Sewer Divisions as well
as the MLP, have outlived their useful lives and that significant advantages could be realized if
cach department could consolidate their operations into separate facilities. Specific plans
regarding the best way to address the needs of both departments in the most cost effective and
operationally efficient way are still ongoing and additional information will be provided as it
becomes available. It is expected that the Municipal Light, Water and Sewer Enterprise Funds
will provide their shares of the overall funding for this project.

Recycling and Dispesal Facility Resurfacing Paved Areas - $145,000 (FY07-FY08)

This project will provide for the resurfacing of the pavement throughout the RDF in FY07 and
FYO08, and for a permanent concrete slab floor to the new transfer haul building in FY08.

RDF Trommel Screener - $110,000 (FY{(6)

The RDF currently processes over 9,000 tons of earth product material each year (grass
clippings, leaves, brush, etc), which are sold (if possible) or otherwise disposed of. Current
material processing includes grinding brush and forming windrows (piles) that are periodically
turned to promote decomposition into compost. The addition of a Trommel screener will
improve the qualify and marketability of the earth product stockpile. A cost/benefit analysis
indicates that the payback of this investment is estimated to be 2-3 years.

Vehicle/Equipment Replacement - $2,403,300 (FY06-FY10)

The Department of Public Works maintains 121 vehicles and 200 pieces of equipment, with a
total estimated replacement value of $7,600,000 ($6.5m vehicles and $1.1m equipment). The
DPW has developed a multi-year replacement schedule that looks at several factors (age, usage,
condition, repair history) and spreads the replacement of the fleet over about 16 years (averaging
$476,000 per year). Each year the department updates the schedule based on the most current
information, and defers replacements for as long as feasible. The FY06 request will replace or
refurbish seven vehicles, at a total cost of $380,000.

Sprague Field Rehabilitation - $550,000 (FY06-FY10)

This program, which is reviewed and periodically updated by the Playing Field Task Force,
funds ongoing improvements of the Sprague Athletic Fields. FY06 funds will be used for
screening and removing piles of loam behind the Sprague maintenance building. Afier removal
of loam, the area will be paved, fenced and used for the storage of athletic field goals, materials
and other School Department items. FY07 includes funds for additional remediation work at the
Sprague Fields if such work is required by Massachusetts Department of Environmental
Protection guidelines after testing has been completed by the School Department.
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Field and Playground Improvements - $579,500 (FY06-FY10)

A multi-year capital plan was developed by a Playing Field Task Force, which was chartered by
the Natural Resource Commission with representation from the NRC, the DPW, Schools,
Recreation, Wellesley Little League, the Wellesley United Soccer Club, Wellesley Youth
Lacrosse, and interested residents. The FY06 funding provides for improvements to playing
fields throughout town, with the specific locations and tasks to be determined according to needs
and field conditions; continues a shared-cost project for the replacement and extraordinary
maintenance of aging school playground equipment (the School PTO's may match or exceed
Town funding); funds repairs to basketball and tennis courts throughout town; continues
improvements to bring the Town's open space facilities into compliance with the American's
With Disabilities Act (AIDA); and funds the repair or replacement of aging water fountains.

Hunnewell Field Improvements - $412,500 (FY(09-FY10)

Under the direction o fthe P laying Ficld T ask F orce, G eller S port prepared a m aster p lan for
Hunnewell during FY04. The master plan included a site analysis, athletic grounds master plans,
cost estimates, cost comparisons, deficiency analysis and plan summary, and a maintenance
program for the new facilities. The project includes a new ADA accessible restroom facilities
and a maintenance building at Hunnewell Field, replacement of deteriorating fencing around the
football field, the design and construction of a new, multi-use playing surface at the Wellesley
High School Football Field, and renovations to the baseball/softball fields. Much of this project
is still in the discussion phase and may be significantly adjusted based on future construction
plans for the High School.

School Commititee

Equipment — $451,515 (FY06-FY10)

The Equipment category provides for funding of vehicles, copier lease and/or purchase, and
general equipment. For the FY06-FY 10 period, total funding request for these areas is $451,515
(870,000 for vehicles; $306,515 for copiers; $75,000 for general equipment). In FYO06, the
Schools will lease new photocopiers for production center at a cost of $150,515. There are no
spending requests in the areas of “General Equipment” or “Vehicles”,

Infrastructure - Major Project - Renovations/Repairs - $90,000 (FY06);

Undetermined (FY07-FY10)

This category provides funding for necessary building repair work and periodic renovation. The
request for F Y06 is $90,000. However, there are numerous needs in the out-years for which
there are either no formal requests or no well-defined cost estimates. Examples include
mmplementation of a renovation plan for the older elementary schools (Hardy, Upham, Fiske,
Hunnewell, Schofield) and a major renovation to the High School building. At this time, the
Schools have provided a preliminary estimate of $5.9 million for elementary school renovations.
The High School project is still under study. Figures for both projects have been included in
Exhibit A for planning purposes, but have not been formally requested by the School Committee.
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‘Technology - $2,241,580 (FY06—-FY010)

Capital items in the Technology category are defined as computer hardware and peripherals
included in the School Department’s four year Technology Plan. On an annual basis, these items
are reviewed/updated by School Department Administration. Both new and replacement
purchases are included. The request for FY00 is $364,580.

Projects from Enterprise Funds:

Board of Public Works

Sewer Fund ~ Lateral Sewer Extensions — TBD (FY(7-FY010)

Changes to the State Environmental Code, Title V, have stimulaied interest in, and recognition of
the need for, the construction of additional sewer laterals. No specific projects are planned for
FYO06.

Sewer Fund — Rehabilitation of Sewer Mains - $1,708,000 (FY06-FY10)

The biggest obstacles to the smooth operations of the Town’s 130-mile sewer system are
blockages and overloading of the system from infiltration and inflow. On an annual basis under
this portion of the Sewer capital program, 10 miles of sewer are television inspected for leaks,
breaks and blockages, the sewers are cleaned of roots or other blockages, joints are tested and
scaled, and major breaks or collapses are repaired. A portion of this work is reimbursable from
the MWRA’s Infiltration and Inflow Financial Assistance Program.

Sewer Fund-Pumping Station Improvements - $545,300 (FY06-FY010)

This request will fund rehabilitation or replacement of the Town’s 19 sewer lift stations. These
stations serve small neighborhoods (typically less than two dozen homes). Many of these
stations are approaching 50 years in age and are located in space-restricted areas with the
majority of them on easements. This project will also provide for the maintenance of essential
sewage lift station operations during the replacement program.

DPW Garage/Office Construction (Sewer Division Share) - $2,250,000 (FY07)

The Municipal Light Plant (MLP) and the Department of Public Works (DPW) completed a
building needs/evaluation study in FY04. The study concluded that the MLP/DPW buildings,
which house the DPW Engineering, Management Services, Water and Sewer Divisions as well
as the MLP, have outlived their useful lives and that significant advantages could be realized if
cach department could consolidate their operations into separate facilities. Specific plans
regarding the best way to address the needs of both departments in the most cost effective and
operationally efficient way are still ongoing and additional information will be provided as it
becomes available. It is expected that the Municipal Light, Water and Sewer Enterprise Funds
will provide their shares of the overall funding for this project.
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‘Water Fund-Distribution System - $665,000 (FY06-FY10)

In FY02 a study of the distribution system was conducted to identify issues and concerns that
may cause deterioration of water guality, such as un-looped water mains, blow-off valve
operations and parallel mains, and recommend improvements. The study also evaluated the
adequacy of fire hydrant spacing including an evaluation based on ISO rating improvements and
any code requirements. Funding in FY06 will be used to implement recommendations made in
the distribution system study, including hydrant replacements and additions, the installation of
piping and valving within the two Maugus Hill storage tanks, and the replacement of existing 85
year old water main on Grantland Road.

Water Funds — Water Supply - $665,000 (FY06-FY10)

In order to maintain the efficiency of the Town’s water supplies, the periodic cleaning and re-
development of wells is required. The F Y06 project involves the L ongfellow Well. Also in
FY06 design work will begin on a project to increase the pumping capabilities of the Town’s
connection to the MWRA system (to provide pumping up to the Town's permitted limit of 3.5
million gallons per day) and to provide redundancy in for the pumping capacity this supply
source for the purpose of emergency preparedness.

Water Fund ~ Meter Program - $100,000 (FY06-FY10)

Planned expenditures include the purchase of meters for new accounts and second meter
installations.

Water Fund-Vehicle/Equipment Replacement - $362,000 (FY06-FY10)

This request provides funding for the replacement of various vehicles in accordance with a
phased replacement schedule. The Water Division maintains 19 vehicles and 12 pieces of major
equipment. The total current replacement value of the fleet (vehicles and equipment) is
$950,000 (§800K Vehicles and $150K Equipment). No vehicles are scheduled for repfacement
in FY06.

DPW Garage/Office Construction (Water Division Share) - $2,250,000 (FY07)

The Municipal Light Plant (MLP) and the Department of Public Works (DPW) completed a
building needs/evaluation study in FY04. The study concluded that the MLP/DPW buildings,
which house the DPW Engineering, Management Services, Water and Sewer Divisions as well
as the MLP, have outlived their useful lives and that significant advantages could be realized if
each department could consolidate their operations into separate facilities. Specific plans
regarding the best way to address the needs of both departments in the most cost effective and
operationally efficient way are still ongoing and additional information will be provided as it
becomes available. It is expected that the Municipal Light, Water and Sewer Enterprise Funds
will provide their shares of the overall funding for this project.
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‘Municipal Light Board

FY2006 Capital Request - $2,577,826

The request for FY2006 does not include any tax impact items. Some highlights include
$591,139 for 1500 Line Reconstruction, which will run underground from Station 378 to howe
Street. This project will supply service to the residents of Weston Road between Linden Street
and Worcester Street. Also included are reconstruction of the distribution system in the Boulder
Brook Road area (5236,486) as well as mstallation of ornamental streetlights on Washington
Street from Wiswall Circle to Service Drive (§234,128).

Five year Capital Forecast - $24,199,021 (FY06-FY10) -

By far the most noteworthy item in the MILP’s Five Year Capital Forecast is an $11 million new
building project in FY07. It is expected that MLP will fund this project in conjunction with
contributions from DPW through both the Water and Sewer Enterprise Funds. Other items of
note in the forecast are $1,132,986 in FY2010 for a new supply line from Station 148 to Station
378. In FY07, MLP is forecasting $838,591 for the Weston Road Undergrounding project and
$535,869 for reconstruction in the Walnut Street area.

Non-Tax Impact — Selecimen

Weston Road Parking Lot at Electric Substation - $200,000 (FY07)

In response to numerous concerns regarding the availability of parking, the Town coniracted
with TAMS Consultants to develop a plan to place a 60 odd new Town Parking Lot on Weston
Road at the Electric Sub-Station location. The report detailed the lot and costs associated with
the construction ($162,000). The 1999 Report was presented to the Board of Selectmen but due
to a number of concerns regarding safety the project was not continued. However, the concerns
focused around the pedestrian and vehicular traffic entering and exiting the site at the very
congested intersection of Weston Road and Linden Street. If the intersection were to be
signalized, than this additional Parking Lot becomes very viable. The funding for this project
would come from Traffic & Parking revenues. The Town’s traffic engineer has reviewed the cost
data for updating. Various Town studies show the need for additional parking.

Weston Road/Linden Street Intersection Improvements — $150,000 (FY07)

The Town’s traffic engineer has completed a Washington Street/Central Street traffic signal
study. One intersection looked at, albeit indirectly, was the Weston Road and Linden Street
Intersection with the traffic engineer indicating that this is an intersection that could benefit from
signalization. Accident data on this intersection shows that the rate is higher than the state
average for unsignalized intersections. Signalization will decrease the accident rate. However,
models show that the current long delays and back ups, which occur, on Weston Road and
Linden Street at this intersection will remain with only minor benefit. Further if signalization
occurs, then the locating of a new Parking Lot at the Electric Substation driveway could be
included making a Parking Lot significantly safer. The Town'’s traffic engineer has completed a
preliminary design and provided an estimate for the final design and construction of this
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improvement. Numerous Parking Studies have indicated the need to improve the number of
spaces available in the Square area.

Weston Road Design — Linden Street to Route 9 - $200,000 (FY06)

The Weston Road corridor between Linden Street and Route 9 is a very heavily traveled
corridor. The roadway has seen some improvements with implementation of recommendations of
the March 1998 “Traffic Calming S tudy” and an o verlay of the roadway segment in the Jate
1990’s. One issue has not been addressed adequately and that is the condition of the sidewalks.
The proposed new design of the roadway segment will inciude a full depth recomstruction,
adequate curbing, vastly improved sidewalks and underground utilities, The bulk of this project
will be funded from Chapter 90 funds with the Town already approving a borrowing
authorization at the 2002 Annual Town Meeting toward placing the utilities underground. The
project is being timed to get useful wear from the overlay and completion of other projects
(Washington Street etc.) also funded from Chapter 90,

Weston Road Construction — Linden Street to Route ¢ - $1,750,000 (FY(7)

The Weston Road corridor between Linden Street and Route 9 is a very heavily traveled
corridor. The roadway has seent some improvements with implementation of recommendations of
the M arch 1998 “Traffic Calming Study” and an o verlay of the roadway segment in the late
1990s. One issue has not been addressed adequately and that is the condition of the sidewalks.
The proposed construction of the roadway segment will include a full depth reconstruction,
adequate curbing, vastly improved sidewalks and underground utilities. The bulk of this project
will be funded from Chapter 90 funds with the Town already approving a borrowing
authorization at the 2002 Annual Town Meeting toward placing the utilities underground. The
project is being timed to get useful wear from the overlay and completion of other projects
(Washington Street etc.) also funded from Chapter 90.

Cedar, Hastings and Hunnewell Intersection Improvements - $336,000 (FY08)

The Town’s traffic engineer has identified this intersection as one that meets the warrants for the
installation of a traffic signal. Some elements of the intersection operate at a Level of Service
“F” which 1s the lowest level possible on the scale. The request has been made previously
unsuccessfully to Town Meeting; however, the safety concerns remain. The traffic signal would
address safety concerns in the vicinity of the Fiske School, which will increase if a nticipated
enrollment increase come to fiuition. A Construction Cost Index of 4% for inflation has been
used to adjust the estimate.
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TOWN OF WELLESLEY - ALL BOARDS
SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAMS

Updated  26-Feb-05

EXPENDITURE SUMMARY

FY2006-2010 CAPITAL REQUESTS -

DEPARTMENT FYD8 FYO7 FY0B FY0Q FY10
Board of Selectmen i 380,453 | 2,367,079 1,074,300 632,200 157,000
Board of Public Works 2,024,000 | 2,388,500 2024600 6,531,000 3,288,700
Natural Resources Commission . 83,150 695,000 3,325,000 3,255,600 3,160,000
Planning Board 50,000 - -

Town Clerk 16,000 53,800 16,000 24,000

Wellesley Free Library 9,000 7,000 41,000 35,000

Recreation Commission 35,100 | . 129,500 20,000 -

Wellesley Public Schools 935,699 | 8,673,000 65860,300 2,459,500

TOTAL::E = e s 3,533;402'{:14,313,87 2,370,200..2:12;936,700

U6-2010 APITAL REQ B [)

FUNDING TYPE FY06 FYO7 FYD8 FY09 FY10

DEBT (Inside} 900,000 § 1033000 4,115000 8,676,000 5,085000

DEBT (Outside) . - 7,610,000 64,770,000 972,500 464,500

DEBT (Other) - 350,000 338,000 - -

CASH 2,206,802 | 3,458,879 3,012,200 3,151,200 2,363,700

OUTSIDE 224,500 { 1,750,000 - - -

OTHER 112,000 112,000 137,000 137,000 137,000

TOTAL 3,533,402 } 14,313,879 72,370,200 12,936,700 8,050,200 §::1:11,204:381:




Exhibit A

BOARD OF SELECTMEN

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

Fire Department

Selsctmen/NIS

Traific & Parking
Traffic & Parking
Traffic & Parking
Traffic & Parking

Selectmen/Fire Dept

DEPARTMENT HTEM/PROJECT

Director's Office Public Records Storage

Director's Office Customer Serv. Tracking Software
[Director's Office Benvenue St Sidewalk Installalation
Director's Office Phone System Upgrade

Director's Office Middle School Area Sidewalks
Director's Office High School Area Sidewalks
Director's Office Spring/Cameron Streetscapa Impr.
Director's Office Washington St Area improvements
Dirsctor's Office Washington St Cald Planning
Director's Office Overbrook Dr Area Improvements
Director's Office - Town Hall Parking Improvements
Director’s Office Town Hall Hlumination Improvements
Fire Department Command Vehicles

Fire Department Engine #1

Defibrillaior Upgrade

Major Vehicle Replacement Fund
5-Year Aerial Photo Update

Weston Rd/Linden St intersection
Weston Rd Parking Lot

Central Street Tumnover (Mass Hwy)
Cedar & Hastings Intersection

150,000

200,000

Chapter 80 Weston Rd - Linden St to Route 9 - - -
Selectmen Walnut & River Intersection - - - - -
Selecimen Great Plain Avenue Resurfacing - - - - -
Selecimen State Street Parking Lot - - - -
TOTAL: i LT EE o 380,453:1:2;367,079:1,074;300::632,200 - 157:000:]:4:611:032"

FY2006-2010 CAPITAL REQUESTS - FUNDING SCHEDULE

FUNDING TYPE FY06 FY07 FY08 FY09 _ FY1D
DEBT (inside) 385000 375,000 -
DEBT (Outside)

DEBT (Other) 350,000 336,000

CASH 68,453 | 155079 216,300 120,200 20,000
OUTSIDE 200,000 | 1,750,000

OTHER 112,000 | 142,000 137,000 137,000 137,000
TOTAL 380,453 | 2,367,079 1,074,300 632,200 157,000 |




Exhibit A

BOARD OF PUBLIC WORKS

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

DPW - Street Rehabilitation

DPW - Sidewalk Restoration

DPW - Private Ways

BPW - Drainage improvements
DPW - Drainage Improvements

DPW - Drainage Improvements

DPW - Facilities

DPW - Facilities

DPW - Facilities

DPW - Facilities

DPW - Facilifies

RDF Facility Improvements
RDF Facility Impravements

RDF Facility Improvements

IRDF Facility Improvements
RDF Facility Improvements

Other

Other

Other

Other

Other

Cther

DPW - Equipment Procurement
DPW - Field/Playground Impr.
DPW - Figtd/Playground Impr.
DPW - Field/Playground Impr.
DPW - Field/Playground Impr.
DPW - Field/Playground Impr.
DPW - Field/Playground Impr.
DPW - Field/Playground impr.

Hunnewell Field Improvements
Hunnewell Field Improvements

Hunnewell Field improvements
Hunnewell Field Improvements
Hurinewsll Field Improvements

DEPARTMENT ITEMIPRCJECT
DPW - Street Improvemenis Resurfacing
DPW - Street Improvements Crack Sealing
DPW - Street Rehabilitatton Linden Street
DPW - Street Rehabilitation Cliff Road

DPW - Street Rehabilitation Glen Road

Grave Street

Sidewalk Restoration

Private Ways

Surface Drainage Master Plan
Culvert & Headwall Rehab
Catch Basin Reconstruction

RDF Container Replacement

Park/Hwy Electrical System Repair
Stormwater Mngt Prog Implementation
Building fo Cover Sand Pile
Garage/Office Construction
Shower Stall Construction
Compactor & Baled Storage Area
Baler Sorting Table

Resurface Paved Areas

Trommel Screener

Scanning of Engineering Plans
Public Shade Tree Inventory/Maint.
Traffic Island and Streetscape Renov.
Clock Tower Park Ulility Improvements
Wellesley Square Park Utility Improv.
Brookside Communify Gardens Improv.
Vehicle Replacement

Sprague Field Rehabilitation

Elementary Field Improvements

High School/Hunnewell Field

Play Equipment Replacement
ADA Raquirements

Tennis & Basketball Court Improv.
Water Fountain Reptacements
Hurinewell Field Maint./Restrooms
Football Field Artificiatl Surface
Hurnnewell/Football Field Fencing
Renovation of Baseball/Sofiball Fields
Renov/Drainage - Skating Pond Flds
Multi-Use Artificial Playing Surface

Hunnewell Field Improvements
TOTAL s R

Color Key:

FY2006-2010 CAPITAL REQUESTS - FUNDING SCHEDLLE

FUNDING TYPE FY06 EYD? FY08 FY09 FY10

DEBT {Inside} 800,000 | 533,000 630,000 5,301,000 2,085,000

DEBT (Qutside}

DEBT {Other)

CASH 1,124,000 | 1,855,500 1,394,600 1,230,000 1,203,700

OUTSIDE

OTHER 3

TOTAL 2,024,000 | 2,388,500 | 2,624,600 | 6,531,000 | 3,288,700 | 16,256,800"
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NATURAL RESOURCES COMMISSION

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

TEMIPROJECT

Matural Resources Commission
Naturat Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commission
Natural Resources Commisston

Tree Planting Program

Trails Systems Improvemenis
Boulder Brook Res DrainagefAccess
Warren Park Fencing/Park Amenities
Integrated Pest Mngt Turf Plan

Warren Park Basketball Court improv.

Brown Park Playground Improv.
Fulier Brook Park Restoration
Morses Pond Final Design/Permitting

Morses Pond Final Design lmplement.

Morses Pond Management Plan
Morses Pond Erosion Conirol Project
Abbott Pond Restoration Study

Natural Resources Commission

Stats Street Pond Restoration Study

Color Key:

FY2006-2010 CAPITAL REQUESTS - FUNDING SCHEDULE

FUNDING TYPE FY06 FY07 FY08 FY09 FY10

DEBT (inside) 500,000 3,100,000 3,000,000 3,000,000

DEBT (Outside) :

DEBT {Other)

CASH 83,150 | 195000 225000 255000 160,000

OUTSIDE :

OTHER

TOTAL 83,150 | 695,000 3,325,000 3,255,000 3,160,000 | 10,518,150
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PLANNING BOARD
SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

DEPARTMENT ITEM/PROJECT FYD7
Planning Comprehensive Plan Update
Pianning Comprehensive Plan mplementaiion
Planning - Re-Codification of Zoning Bylaw
TOTAL T g, wi s AR i A i!“'j- 000:
Color Key: . FUNDING TYPE FYDB
DEBT {Inside}
‘DEBT:(Datsid B DEET (Outside)
DEBT {Other) DERT (Other}
CASH 50,000 - -
QUTSIDE
OTHER
TOTAL 50,600 - - -
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TOWN CLERK

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

DEPARTMENT ITEMIPROJECT

Town Clerk Vital Records Presarvation
| Town Clerk Vating Machines
TOTAL: shiimnasagie s e b

FY2006-2010 CAPITAL REQUESTS - FUNDING SCHEDULE
FUNDING TYPE FY08 FY09 FY10
DEBT (Inside)
‘|PEBT (Qutside)
DEBT (Other)
CASH 16,000 53,800 18,000 24,000 24,000
QUTSIDE
OTHER
TOTAL 16,000 53,800 16,000 24,000 24,000 |

Color Key:
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WELLESLEY FREE LIBRARY

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

DEPARTMENT

ITEM/PRCJECT

FY§7

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

FY08

Wellesley Free Library
Wellesley Free Library

Wellesley Free Library
Wallesley Free Library
Wellesley Free Library
Wellesley Free Library
Wellesley Free Library
Wellesley Free Library
Wellesley Free Library
Wellesley Free Library

Wellestsy Free Library .

Main - Replace micrefitm machines
Main - Repaint and seal garage floor
Hills - Repiace heating system

Fells - Replace Roof

Fells - Reptace doors, frames/hardware
Main - Replace wireless sarver

Main - Replace four servers

Main - Clean ducts/tuneup HVAC
Hills - Reglaze windows/Repaint stones
Main - Reupholsier/replace worn furniture

FFfoTAL

Color Key:

‘DEBTA Otsld
DEET (Qther)

FUNDING TYPE

FYZ2006-2010 CAPITAL REQUESTS - FUNDING SCHEDULE

FYQ6

FYG7

Y08

FYQ039

FY10

DEBT (Inside)
DEBT (Ouiside)
DEBT (Other)
CASH
QUTSIDE
OTHER

9,000

7,000

41,000

35,000

32,000

TOTAL

9,000

7,000

41,600

35,000

32,000
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RECREATION COMMISSION

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

DEPARTMENT ITEM/PRGJECT FYO7 FY08
Recreation Paortable Stage (Tax Impact)

Recreation Portable Stage (Outside Funding}

Recreation - Hunnewell Multipurpose Field Lights

Recreation Tools

Recreation Morses Pond Bathhouse Roof

Recreation Indoor Pool

Recreation Morses Pond Dock

Recreation Web Trac Sofiware

Recreation Program Study

FY2006-2010 CAPITAL REQUESTS - FUNDING SCHEDULE

FUNDING TYPE

FYQ7 FY(8

FY09

DEBT {Inside)
DEBT (Outside)
DEBT {Other)
CASH
GUTSIDE
OTHER

10,600
24,500

128,500 20,000

TOTAL

35,100

129,500 20,000
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WELLESLEY PUBLIC SCHOOLS

SUMMARY OF FY2006-2010 CAPITAL BUDGET PROGRAM

DEPARTMENT

FY2006-2010 CAPITAL REQUESTS - EXPENDITURE SUMMARY

ITEM/PROJECT

Wellasley Public Schools
Wellesley Public Schools
Wellesley Fublic Schools_
Wellestey Public Schocks
Wellesley Public Schools
Wellesley Pubiic Schools
Wellesley Public Schools
Wellesley Public Schoals
Wellesley Public Schools
Wellesley Public Schools

Welleslay Public Schools
Welleslay Public Schools

Welleslay Public Schools -

Equipment - Copiers

Equipmant - General Equipment
Equipment - Vehiclas
Furniture/Furnishings

Infrastructure - Construction/interior imp
infrastructure - Fire Alarms/Emergency
Infrastructure - Flooring

Infrastructure - Modular Classrcoms
Infrastructure - Renovations - ES
Infrastructure - High Sch - Plans/Const.
Infrastructure - Plumbing/Heating
Infrastructure - Roof Maintenance & Repl
Maintenance

Weillesiay Public Schools Safety
Welleslay Public Schools Tachnalogy
Weliesley Public Schools Instructional
ﬁ'QTAL T e e e e T
FY2006-2010 CAPITAL REQUESTS - FUNDING SCHED
Color Key: FUNDING TYPE FY07 FYog FYO09 FYip
DEBT (Inside}
DEBT {Outside) 7,610,000 64,770,000 972,500 464,500
DEBT (Qther)
CASH 935,699 | 1,083,000 1,099,300 1,487,000  ©24,000
OUTSIDE
OTHER
TOTAL 35,699 | 8,673,000 65,869,300 2,459,500 1,388,500 25.999:
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